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Background

The European University Alliance for Global Health (EUGLOH) is a strategic partnership
between Université Paris-Saclay (UPSaclay), Lund University (LU), University of Szeged
(USZ), University of Porto (U.Porto) Ludwig-Maximilians-Universitat Miinchen (LMU),
University of Alcald (UAH), UiT The Arctic University of Norway (UiT), University of Novi
Sad (UNS) and Universitat Hamburg (UHH) in the context of the European Commission’s
European Universities Initiative.

In 2023 and funded by the ERASMUS+ programme, the EUGLOH 2.0 project was initiated
with the main goals of establishing EUGLOH as:

- along-term strategic Alliance focused on the pursuit of excellence in the field
of global health;

- ahighly sought-after partner in global health and across all dimensions of the
knowledge square (education, research, innovation and service to society) at
the European and international levels,

- a driving force in solving global health challenges by capitalising on a
multidisciplinary approach and the unique strengths of nine comprehensive
universities with respect to education, research and innovation;

- training camp to the global health actors of tomorrow who will serve all
sectors of the economy and society as well as involve all parts of civil society
in the process of knowledge creation and innovation in global health;

- an integrated multinational and multicultural campus focused on global
health;



- a new model of university promoting best practices in institutional
transformation and addressing changes occurring both in higher education
and society.

The project is divided into different Work Packages, which closely relate to each other.
At the heart of EUGLOH2.0 is the mission of providing first-class multidisciplinary
education and training to global health actors of tomorrow - from European and global
leaders to researchers, innovators and entrepreneurs to experts and practitioners — who
will serve all sectors of economy and society as well as nurture the European way of
living in a sustainable and multicultural society open to the world. WP2, WP3 and WP4
serve as the heart of the EUGLOH 2.0 to structure educative activities. Research-based
learning (WP3) provides opportunities for students and staff to enhance their academic
and professional competencies with activities designed around research and innovation
in global health and special training offers on transversal research-related competencies
and open science expertise.

With the integration of four new partners, there was a need within WP3 to harmonise
and analyse the available activities across the Alliance that were accessible to the
EUGLOH students. A common toolkit for catalysing early-stage ideas and projects will be
developed within this context.

The benchmarking exercise described in this report is the first step in developing the
toolkit. For this purpose, the partners conducted a questionnaire on the
“Multidisciplinary innovation programmes” to collect and identify existing innovation
programmes in the EUGLOH partner universities which address cross-disciplinary topics,
challenges based on internal ideas, research topics, or industrial needs and provide
hands-on experience on how to implement marketable research ideas and conduct
human-centred design research. The survey included questions regarding the duration
of the innovation activities, target audience, format, objectives, types of
mentors/speakers, teaching methodologies, developed competencies (based on the
EUGLOH competence framework), evaluation, needed resources, and difficulties in
implementing the activity.



Benchmarking

A total of 23 “Multidisciplinary innovation programmes” were identified by seven of
the nine EUGLOH partners, as follows:

EUGLOH Partner Multidisciplinary innovation programmes
UPSaclay (1) Boost Your Entrepreneurial Spirit
LU (0) -

Virtus — Demola
Virtus - Mentoring Activity
EUGLOH — Joint Innovation Challenges
usz (7) EUGLOH — Innovation Days
Hungarian Startup University Program
Innovation Day
Proof of Concept Program

BIP Acceleration
BIP Proof
U.Porto (4
@ IJUP Enterprises
Innovation 4 Health
1st EUGLOH Innovation Days on One Health Challenges

Sharing Best Practices and promoting Innovation in Global Health

LMU (4
@ Social Entrepreneurship 4 Health

Symposium on Artificial Intelligence in Healthcare

Ideas contest for the creation of Technology-Based Companies-
UAH (2) UAH
Entrepreneurship Workshop for Researchers

Sustainnovation

UiT (2) Ungt Entreprengrskap Arktis/ Young Entrepreneurship. Part of
Junior Achievement Europe

UNS (0) -

Summer school “Immersive Media For health and well-being”
UHH (3) Digital Innovation Lab

Summer School "EDDI meets Uni HH

Each institution focuses on different aspects of innovation-related activities. The
majority of them are research-based learning, multidisciplinary programs, and creative
problem-solving activities. Many initiatives focus on fostering innovative thinking in
fields such as global health, artificial intelligence, and sustainability. The partner LMU
focuses their initiatives on Global Health Innovation and Social Entrepreneurship,
emphasizing multidisciplinary programs that encourage students to innovate in the field
of global health. In UAH, researchers engage in Entrepreneurship Workshops, promoting



the translation of academic research into entrepreneurial ventures. The Universitat
Hamburg provides students with programs like the EDEKA Summer School and Digital
Innovation Lab, which foster practical applications of innovation in digital domains. In
Tromsg, the UIT highlights two initiatives (Sustainovation and Young Entrepreneurship)
as key, integrating sustainability principles with entrepreneurial activities. The
University of Porto focuses on initiatives such as BIP Acceleration and IJUP Enterprises,
which aim at accelerating innovation and entrepreneurship among students. Lastly, the
USZ organizes events like EUGLOH Inno Days, Virtus Mentoring, and Proof of Concept,
emphasizing mentorship and real-world innovation challenges.

Although we can find differences between all activities, there are common threads
across EUGLOH partners:

- Collaboration: Many initiatives are collaborative in nature, involving multiple
stakeholders from different disciplines or even across universities.

- Entrepreneurship: There is a strong focus on entrepreneurship, both social
and commercial, as a vehicle for innovation.

- Mentoring and Workshops: Several programs include structured mentoring,
either through formal channels or through entrepreneurship workshops
designed to guide participants from ideation to execution.

A) Target Audience

Regarding the Target Audience, the identified “Multidisciplinary innovation
programmes” are available to students from all study cycles, researchers and staff, and
external stakeholders (business and public sectors), although the majority of the
activities (19) is directed at students (Figure 1).
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Figure 1: Distribution of the activities across all target groups, including activities with target intersection (11
activities exclusively directed at students, 3 to researchers and 1 to external stakeholders; 6 directed at students and
researchers; 2 directed at students, researchers and external stakeholders)



Of the nineteen initiatives that are available to students, the majority of them accepts
Master (14) and PhD (15) students. Only eleven activities are directed at or accept the
participation of bachelor students.

Innovation-related Activities Target Audience
EUGLOH
Partner 1%t cycle | 2" cycle | 3" cycle | Staff/researchers External
Stakeholders

UPSaclay v Vv
usz V v Vv v "
U.Porto v v Vv v
LMU v v v y ;
UAH Vv v
uiT Vv N Vv
UHH v v Vv

Taking together all data, USZ and LMU offer the most diverse range of programs,
engaging not just students but also researchers and external stakeholders, like industry
representatives. On the other hand, the offer of EUGLOH partners UAH and UPSaclay is
narrower focusing only on PhD students and Staff/Researchers or on Master or PhD
students, respectively. The lack of activities offered to external stakeholders can be
addressed in future activities, aiming to help bridge the gap between academia and
industry.

B) Activity Duration

The duration of the innovation activities varied across partners, with the majority lasting
less than 1 week (Figure 2).

m Less than 1 week
= Between 2 and 8 weeks

More than 8 weeks

Figure 2: Length of the activities (in weeks)

The duration of an innovation-related initiative can have a great impact on the
engagement and results of a given activity. For example, programs like Proof of Concept
and Sustainnovation focus on extended innovation processes, emphasizing longer-term



engagement. Shorter programs, such as UPorto BIP Proof, focus on quick innovation
cycles with immediate results.

C) Format

The “Multidisciplinary innovation programmes” take up different formats: online, onsite
or blended. The most common format is blended, with an online module and a final
onsite component (Figure 3). Blended formats, with both online components and onsite
workshops, were the most common. This approach allowed for more flexibility,
combining digital learning with hands-on experiences

Online 2 Onsite

Figure 3: Format distribution of the activities

D) Objectives

While the objectives of each program vary, common themes include fostering
entrepreneurship, promoting interdisciplinary solutions to health challenges, and
utilizing mentorship to enhance participants’ innovation capabilities. The word cloud on
Figure 4 depicts the most frequently used terms when describing the objectives of the
Innovation-related activities. Programs frequently focus on specific sectors like health
and sustainability, aligning with the broader goals of the EUGLOH Alliance.
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Figure 4: Word cloud of the objectives of the various activities

Globally, the EUGLOH partners focus their Innovation activities in 6 major objectives:

- Promoting entrepreneurial focus: Programs such as Boost Your
Entrepreneurial Spirit (UPSaclay), Virtus Demola (USZ), and BIP Acceleration
(U.Porto) emphasize entrepreneurship as a key driver for innovation,
supporting students and researchers in developing market-ready solutions;

- Health innovation: Programs like Innovation Days on One Health Challenges
(LMU), Innovation 4 Health (UPorto), and Symposium on Al in Healthcare
(LMU) focus on addressing global health challenges through research and
interdisciplinary collaboration;

- Collaborative and Interdisciplinary Solutions: Programs like EUGLOH Joint
Innovation Challenges (USZ) and Innovation Days on One Health Challenges
(LMU) emphasize interdisciplinary collaboration, drawing participants from
diverse academic backgrounds to solve complex global health problems;

- Sustainability: UiT’s Sustainnovation program is uniquely focused on
sustainability, encouraging students to create environmentally responsible
innovations, reflecting the Arctic region’s unique needs;

- Mentorship and Skills Development: Many programs, such as Virtus -
Mentoring Activity (USZ) and Entrepreneurship Workshop for Researchers
(UAH), centre on mentorship, aiming to equip participants with practical skills
and knowledge to advance their innovative ideas;



- Digital and Technological Innovation: Digital Innovation Lab (UHH) and
Symposium on Al in Healthcare (LMU) focus on leveraging emerging
technologies such as Al and immersive media to innovate within the
healthcare sector.

E) Mentorship

Mentorship plays a critical role across the 23 innovation activities. The types of mentors
involved vary depending on the program's focus, ranging from academic staff to industry
professionals:

- Academic Staff and Researchers: Nearly all programs, especially those
focused on health and research, involve academic mentors. These mentors
provide insights into scientific rigor and research-based approaches.
Programs like Proof of Concept (USZ) and Entrepreneurship Workshop for
Researchers (UAH) heavily rely on academic mentorship to bridge the gap
between research and marketable innovations.

- Industry Experts and Entrepreneurs: Programs with a strong entrepreneurial
focus, such as Virtus — Demola (USZ) and BIP Acceleration (UPorto), prioritize
mentorship from entrepreneurs and industry professionals. These mentors
provide practical business guidance, helping students and researchers
commercialize their innovations.

- Specialized Mentors: Several programs, particularly those focused on health
innovation and sustainability, bring in field-specific experts. For example,
Sustainnovation (UiT) and Innovation 4 Health (UPorto) leverage the
knowledge of sustainability experts and healthcare professionals to guide
students in developing sector-specific solutions.

Globally, programs that focus on entrepreneurship tend to involve a mix of academic
mentors and industry professionals, providing students with both theoretical knowledge
and practical business insights. Health innovation programs often involve mentors from
the healthcare industry, while sustainability-focused programs like Sustainnovation
(UiT) bring in environmental experts to guide participants.

F) Skills development



In the survey, partners were asked to refer to the EUGLOH Competence Framework and
identify the competencies each activity aims to develop. The left side of the framework
is associated with logical, analytical or objective skills and the right side is associated
with intuition, imagination, creativity and emotional intelligence. All “Multidisciplinary
innovation programmes” presented a balanced distribution of transversal skills.
Nonetheless, the most frequently identified competencies (Creativity & Problem-solving
and Communication & Collaboration) belong to the right side, as seen in Figure 4.
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Figure 5: Most commonly identified skills developed in the activities, according to the EUGLOH
Competence Framework

G) Teaching methodologies

Depending on the program’s focus, audience, and goals, the teaching methodologies
varied: some emphasize practical, hands-on learning, while others lean toward research
or challenge-based approaches. Six major methodologies were identified by the survey
responders:

- Challenge-Based Learning: this is a prominent methodology across many
programs, especially those focused on entrepreneurship and health
innovation. Programs like Virtus — Demola (USZ), Innovation Days on One
Health Challenges (LMU), and Innovation 4 Health (UPorto) use real-world
challenges to drive learning, requiring students to develop practical solutions



to specific problems. These challenges often simulate market conditions,
providing a realistic learning environment.

- Mentorship-Driven Learning: this methodology plays a crucial role in many
programs, offering participants personalized guidance as they work on
projects. Programs such as Virtus - Mentoring Activity (USZ) and BIP
Acceleration (U.Porto) integrate mentorship as a core element of the
learning process, ensuring students receive expert feedback throughout their
journey.

- Project-Based Learning: many programs adopt project-based learning,
where students work on specific projects, often in teams and often inter-
disciplinary. Examples include 1JUP Enterprises (U.Porto) and Digital
Innovation Lab (UHH), where participants develop projects that are applied
to real-world challenges, gaining practical experience.

- Research-Based Learning: programs that focus on innovation in health and
science, like Symposium on Al in Healthcare (LMU) and Proof of Concept
Program (USZ), rely on research-based learning. These programs encourage
participants to use academic research as the foundation for their
innovations, translating scientific knowledge into practical applications that
can be useful in healthcare.

- Workshops: many programs incorporate workshops that provide
foundational knowledge or help participants develop specific skills. For
example, Entrepreneurship Workshop for Researchers (UAH) and Hungarian
Startup University Program (USZ) use workshops to introduce participants to
core entrepreneurial concepts and innovation methodologies.

- Pitching:  entrepreneurship-focused programs like Boost Your
Entrepreneurial Spirit (UPSaclay) and Proof of Concept Program (USZ) use
pitching and prototyping as key components. Participants develop
prototypes or ideas, which they present to judges or mentors, refining their
concepts based on feedback.

Less frequent teaching methodologies such as discussion rounds, individual learning,
problem-solving, visits, and coaching, were also singled out.



H) Resources
The most commonly identified resources across all activities were:

- Financial Resources: many programs highlighted the need for financial
support to cover operational costs, such as venue bookings, materials, and
participant stipends. Financial limitations were frequently noted as a
challenge in organizing the programs. For example, Virtus Demola (USZ) and
Proof of Concept (USZ) require funding for mentorship, project materials, and
event organization. Additionally, BIP Acceleration (UPorto) needs funding for
workshops, prototype development, and access to accelerators or
incubators.

- Mentorship and Expert Availability: most programs rely heavily on mentors
from academia and industry, and securing high-quality mentors was
frequently cited as a challenge. Many activities require not only initial mentor
engagement but sustained participation throughout the program. For
example, Workshop for Researchers (UAH) and Innovation Days on One
Health Challenges (LMU) require mentors with expertise in specific fields
such as healthcare, sustainability, or entrepreneurship, and Virtus Mentoring
Activity (USZ) requires mentors from industry to guide students in refining
their business ideas.

- Access to Digital Tools and Platforms: several programs, particularly those
involving digital innovation, require access to software tools and platforms
for collaboration, prototyping, and learning. Online or blended formats also
necessitate reliable digital infrastructure. The activities Digital Innovation Lab
(UHH) and Symposium on Al in Healthcare (LMU) require software for
prototyping and Al development, and Sustainnovation (UiT) uses digital
collaboration tools for teamwork and remote mentoring.

- Physical Spaces and Facilities: many activities, particularly those with hands-
on or prototyping components, require dedicated physical spaces such as
labs, incubators, and workshop venues. The availability of spaces for in-
person collaboration, pitches, and events is crucial.

- Materials and Equipment: programs involving prototyping or physical
product development require materials and specialized equipment. This can
range from simple office supplies to more complex lab equipment or digital
fabrication tools.



- Time and Staff: organizing innovation programs often requires a dedicated
team of staff for coordination, logistical support, and mentorship
recruitment. Time commitment from both students and mentors is essential,
especially for longer-term programs.

- Industry Partnerships and Collaborations: collaboration with industry
partners is crucial for providing real-world challenges, mentorship, and
potential funding. Many programs rely on relationships with companies to
supply both problems for students to solve and mentors to guide the process.

Summarizing, financial resources are essential for covering program costs, especially for
venues, materials, and mentorship. The latter is a critical resource for guiding students
and researchers. Digital tools, platforms and physical spaces are required depending on
the format and overall goals of the activities. Adequate staffing for organization and
mentorship recruitment, and sufficient time commitment from participants and
mentors is also a necessity. Finally, collaboration with industry is indispensable for
providing real-world challenges, mentorship, and sometimes funding.

[) Difficulties in implementing

The survey was finalized by asking responders to reflect and identify the most difficult
aspects when organizing and implementing Innovation related activities. Here is a sum
up of the most common difficulties:

- Mentor Recruitment and Engagement: recruiting high-level mentors,
particularly those willing to participate on a pro bono basis, was one of the
most frequently mentioned challenges. Additionally, maintaining mentor
engagement throughout the duration of the programs was difficult. Virtus
Mentoring Activity (USZ) and Proof of Concept Program (USZ) reported
difficulty in retaining mentors for the full duration of the program and Ideas
Contest for Technology-Based Companies (UAH) struggled to find industry
experts willing to provide sustained mentorship throughout the activity;

- Financial Constraints: limited financial resources impacted the ability to
execute programs effectively. This included challenges with securing funding
for venues, materials, and mentorship, which limited the scale of the
activities. Innovation Day (USZ) and Entrepreneurship Workshop for
Researchers (UAH) cited financial limitations as a major hurdle in organizing
events, securing venues, and providing participant incentives. Several



programs, such as BIP Acceleration (UPorto), needed additional funds to
support prototype development and business scaling;

Low Student Engagement and High Dropout Rates: programs, particularly
those with long-term or online components, faced high dropout rates.
Maintaining student engagement over time, especially in digital or remote
formats, was a persistent issue. Proof of Concept Program (USZ) and
Innovation Days on One Health Challenges (LMU) reported a high dropout
rate among students, particularly during the longer, online portions of their
programs. The Hungarian Startup University Program (USZ) noted a decrease
in engagement due to the length of the program and the remote nature of
some activities;

Dissemination and Awareness: some programs faced challenges in
disseminating information about the activities and generating enough
interest from participants, particularly when there were competing programs
or activities within the university. The Entrepreneurship Workshop for
Researchers (UAH) and Innovation 4 Health (UPorto) struggled to attract
enough participants due to low awareness of the program and competition
with similar offerings. Sustainnovation (UiT) faced difficulty in reaching the
target audience, particularly students and researchers interested in
sustainability and entrepreneurship;

Organizational and Logistical Issues: organizing events and managing
logistics, such as securing venues and maintaining a stable team of staff,
proved challenging for some programs. Inconsistent staff or inadequate
resources made it difficult to run the programs smoothly. Virtus Demola
(USZ) and Innovation Days (LMU) reported organizational challenges,
including difficulties with venue booking and logistical support for larger
events. The BIP Proof program (UPorto) experienced delays in organizing its
workshops due to logistical complications;

Lack of Basic Entrepreneurial Knowledge Among Participants: some
programs noted that participants, especially students, lacked foundational
knowledge in entrepreneurship, which impacted their ability to fully engage
with the activities and meet the program objectives. For example, Boost Your
Entrepreneurial Spirit (UPSaclay) and Virtus — Demola (USZ) observed that
students often struggled with the basic concepts of entrepreneurship, which
limited the success of their projects. The EUGLOH Joint Innovation Challenges
(USZ) also reported that some students lacked the necessary background in
entrepreneurship, requiring additional training.



- Time Constraints and Availability of Participants: Time constraints were an
issue for both students and mentors. Participants often had conflicting

academic or professional commitments, making it difficult to dedicate

sufficient time to the activities.

Based on the identification of these difficulties in implementing activities, and focusing

on the development of future and more robust innovation programmes, some

mitigating actions can be put into place:

- Mentor Recruitment and Engagement

a)

b)

d)

Develop a Mentorship Network: create a central mentorship pool across
the alliance that shares mentors among partner institutions. This can
reduce the burden on individual programs and provide more
opportunities for students.

Offer Incentives for Mentors: while financial incentives may be limited
due to project budget constraints, offering other benefits like public
recognition, certificates, networking opportunities, or access to
university resources (e.g., labs or research) can motivate mentors to
participate.

Provide Flexible Engagement Options: offer flexible mentoring formats,
such as remote mentoring, shorter time commitments, or “office hours”
style engagement, allowing mentors to contribute without significant
time constraints.

Formalize Mentorship Agreements: create clear mentorship agreements
that outline expectations and time commitments upfront. This can
improve mentor retention by aligning both parties on goals and
engagement.

- Financial Constraints

a)

b)

Leverage External Grants: apply for grants from governmental or non-
governmental organizations that support educational innovation or
entrepreneurship. Programs like Erasmus+, Horizon Europe, or regional
development funds often provide financial support for such initiatives.
Shared Resources Between Institutions: Pool resources across partner
institutions. By sharing mentors, spaces, and digital tools, partner
universities can reduce costs for individual programs while increasing
overall resource availability.



Low Student Engagement and High Dropout Rates

a)

b)

c)

d)

Break Programs into Smaller Modules: divide longer programs into
shorter, more engaging modules with milestones or deliverables after
each phase. This allows students to experience a sense of
accomplishment and prevents overwhelm.

Increase Interactive and Hands-On Elements: online programs in
particular need to incorporate more interactive elements, such as live
virtual workshops, group challenges, and collaboration platforms.
Incorporating gamification can also enhance engagement.

Offer Ongoing Support and Check-ins: provide regular check-ins or
mentoring sessions to keep students engaged, especially in online
programs. This can be done through scheduled meetings, progress
reports, or motivational “touchpoints.”

Create Peer Accountability Systems: encourage students to work in teams
and hold each other accountable for progress. Peer engagement can
improve overall commitment and reduce dropout rates.

Dissemination and Awareness

a)

b)

Student Ambassadors: recruit former participants as ambassadors who
promote the programs to their peers, leveraging their experiences to
encourage others to join. Take advantage of the local EUGLOH Student
bodies.

Cross-Promotion with Other Activities: Partner with other departments
or ongoing programs to promote innovation activities as complementary
learning opportunities rather than competing ones.

Organizational and Logistical Issues

a)

b)

Streamline Event Planning: Develop a standardized event planning toolkit
that outlines clear steps for organizing activities, securing venues,
recruiting participants, and managing logistics. This can help minimize
confusion and improve efficiency.

Leverage Virtual or Hybrid Formats: reduce logistical burden by hosting
virtual or hybrid events. This eliminates the need for large physical
venues and reduces the complexities of managing in-person events, while
still allowing for engagement.

Cross-Institutional Event Teams: create event teams that draw staff or
volunteers from across partner institutions. This provides additional
manpower and reduces the burden on any single institution.



- Lack of Basic Entrepreneurial Knowledge

a) Offer Pre-Program Entrepreneurship Training: provide short introductory
courses or workshops before the main activities begin to equip students
with basic entrepreneurial concepts. These could be offered online to
lower the entry barrier.

b) Partner with Business Schools: collaborate with business or management
faculties to offer integrated workshops or seminars, where students from
other disciplines can receive essential entrepreneurial training.

c) Create an Open Access Resource Library: develop a centralized online
platform with access to videos, articles, and case studies on
entrepreneurship basics. This can serve as a “learning hub” for
participants who need additional knowledge to prepare for the program.

d) Incorporate Mini Challenges: early-stage mini-challenges or simulations
can be introduced as part of the program to allow participants to practice
entrepreneurial skills in a low-pressure environment.

- Time Constraints and Availability of Participants

a) Shorter, More Flexible Programs: design shorter, intensive programs that
can be completed within a few weeks or over a weekend. This reduces
the time commitment and makes it easier for participants to fit into their
schedules.

b) Staggered Deadlines and Modular Design: break the program into phases
with flexible deadlines so participants can complete activities at their own
pace, without being constrained by rigid timelines.

c) Asynchronous Participation: for online programs, offer asynchronous
participation options so that students and mentors can engage with
materials or provide feedback on their own schedules.

d) Offer Weekend and Evening Sessions: scheduling some activities outside
of regular work or class hours (weekends, evenings) can make it easier
for participants with other commitments to engage without sacrificing
academic or professional obligations.

Concluding remarks

The analysis of the 23 innovation activities across the EUGLOH Alliance highlights a
shared vision and commitment to fostering entrepreneurship, innovation, and
interdisciplinary problem-solving. While the programs demonstrated significant
strengths—such as challenge-based learning, robust mentorship models, and
collaboration across institutions—several recurring challenges, including mentor
recruitment, financial constraints, and participant engagement, were identified. To
address these difficulties, future activities can implement mitigating actions such as



establishing a shared mentorship network, securing diversified funding, and offering
more flexible, modular programs. Enhancing communication and outreach efforts will
be crucial to attract and retain participants in an increasingly competitive environment.
By refining organizational practices and creating a more supportive structure, the
EUGLOH Alliance can continue to elevate its innovation ecosystem, ensuring that
participants develop the necessary skills to tackle real-world global health challenges
and contribute to sustainable, impactful solutions.



